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N INSPECTION STAFP -Qgﬂﬂf-]‘- A S
 STATEMERT CF BODGRT JUSTIFICATION FOR FISCAL YiAR 1956 ’ ey

The Inspaction Staff was forwsly the Lospestion Division., Upon the recmssendation of the Inspeetor Gensral,
the reew, bub dbd the fonotions, war officially shasged on 29 July 195%.

Achiteved the follewingt irdtisted ssowrity inspections sud submitted comprebensive reports on 13 Ageuey or
Ageliay.onytrelled facilities) cwgleted special stodlus reeslving mawmummx 9 Agerwy ingtalls-
tlons with vegard to seowrdity, moniiored the GI4 claspified cortrects, shipment

‘ { highly sensitive saberial uithin the United States, Seourtty Cffioer traiming program, CTR lecbures bearing
7 geovitys irvestipgabed all secordly trwechws refarred to this S%aff Liwclving oversess installations: rumiuba(
awt secrity ruidante to end sorved ss the ocoordinating polut for a1l forelgn and domestie Securily UTficersy
wﬁ&ww spacial ingeiries lute mmervos dosastic security moblems mmud subhadtted resommendations far the overe

all inprovesent of seourdity practices.

Tre objectives of Inspection 5talf ares to provide & socurily inspeotion serviee for all CIA activities to

inmae roper seeority pmt&ms thmugimuh the Ageneys to coutinue assistence in the selection, training,

zutdance and coprdlnation of Security Cfficers aseigned to the Uperatioral Hissions; to estsblish and malatsin

2 scheduis of parindic security inspections of fove: CI& vperations; contirme the study of non25X1A
CIA training facilities in order to certify thelr secwrity mmptamty; ceordinate and investizate, whore
appropriate, all security viclationw or compromises cocurring st overssas installabions,

Surrent Statest & progrem for tiw syatemstic inspection of Ageney activities Las been prepared. In acéition
‘ *o the schedulod inspsctions and surveys in the tasidngton srem, inspection trips have been scheduled as followst
and one eseh to the Buropean ‘

Becanse of L e contiinming demands fron all ClA eoponents for secure operatlions, inspections smist be made oo a
recwrret besis. logordingly, it is aticipated that the sctivitdes of the lnapection Jhaff will, 4in genersl,
follow the seme ssmaral trend as sel forth usder Cbjsetives for FY 1955, Ineveassd opsrations and continmed
Apenemy greewth will, of eourse, resulit in additional demands for security iuspections and surveys o be nade YLy
tids “taff,
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meﬂ p and spvays mm Wmﬂlm
mﬁ%%w&ammmwmwﬂwa{ﬁm,mxnm
I
( nspsettons within\the Security &ﬁ'&m »s roquived by the D/3; ascertains the ssouwrdity suitshility
of none-CXA Pactlitien, snd recormends thair mmwammv (

diesapprovel
ey Ry e i e e g
i ﬁmmm&r@:mmm&mmm’mﬁywﬂmm&wwmw
clasgifind contracte; moritors tvaining couwrses presemted by the Seourlly Office and the Office
ﬁ%&wﬁm%mmmmm;mmwm%afwtm
25X1A shipmert of kigh

wxpile Wmmmmtygmmmm
oomonimits when W i : negasssry cosedinstion with other divisions and staffs
Within the Security Offiece. '
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STATEMENT OF BUDGET JUSTIFICATION FOR FISCAL YEZAR 1956

B. Hzjor Accompmiishments and Siendifcant Levelopments during FY 1050

1. Initiated security inspections of and submitied comprehensive
reports on the zollomng activities of CIA:

a. Procedures followsd by CI4 telephone operators particilarly
with regard to controlling the inadvertent divuleence of
classified information.

o

b. Heproduction and Printine Division.
Ry L&)

25X1A6a - ,
c. N i stics Office.

_ 25X1A6a
i 25X1A
25X1A
— Legistics Office.
f. Procedures followed by Office of Training couriers.
g. Surveyed Headquarters security officer positions of Logistics
Office, Office of Training, and RepI'OG.LC'CIOI’). and Printing
Division, LC. '
25X1A6a h. Loglst cs Cffice,
A s
25X1A

k. CITA Fotor Pool uacu.o-;eler)none Communiications

- 1. T‘fﬂo local schools under the SO program of cerftl:tjllw
acceptability of &1l non-CIA training facilities

2, In addition to the zbove securits ¥ ilnspections, studies vere

made of specific security problems arising within CI4 which included
the following:

25X1C4a
a. Alleged conpronzss of [ G

. 25X1A2g
o > I
c. Destruction of unclassified waste by- FOIAb3b
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STATEMENT OF BUDGET JUSTIFICATION FOR FISCAL YEAR 1956

B, 2. d. Promsea legislation to supplement the Naticnal Security Act.

e. Dra t of CIA Regulation dealing with the selection and
appoiriment of career and non-career secwrity officers.

f. Participated in a survey of wnvouchered departmental
posiltions.

g. 4cted as the security representative for the Audit Cffice
on numerous matters :mvo lving audits of CIA activities. '

h. Procedurss followed for designating overseas couriers.

i. Investigated alleged irregularities in the_ 25X1A

3. The Inspection Staff also engaged in the following activities:
a. Security monitored on a continuing basis:
(1} Foreign visitor progra
¥4 an, SLLOY prograr

(2) CIA classified contracis.

N\ ~ . ; . Ry . .
(4)  Security Office training program.

(5) Selected lectures give n by CIR,
b, Investigated all securily breaches refsrred to this Stafs
involving overseas installations, which included the comv vron.se
of pouches, cables, pseudonyms, persomnel and activities

¢, Murnished sscurit v guldance to and served as the coordinating
point for career security officers, 25X1A
in addition to aicding in their seled 14 Cra1ning.

4 d. In coordination with the Inspector Generzl, CIA, assist d

\A in the iavesligation of allegations made by tnr-:,e CIA enploy

v which had direct bearing on the security of CIA,

e. Inquiries were made and action instituted in two cases ox
v serious concern to CIA, one of which was a threat against the
eI,

[k f. Maintained constant scrubiny of the _X1C

Program and its wi despread ramifications,
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- 3. g. Conducted special inquiries inbo numerous F security
violations znd nroblems and submitting recommendations for the
overall improvement of security practices where deficiencics
were noted.
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